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Agenda

• Intros
• Housekeeping
• HUD’s Responsibility for Change in O/A
• CAHI’s Responsibility with new OA
• OA responsibilities

• Contact info
• Vouchers and Baselines
• Banking information
• EIV

• Communications channels and POCs



Change in Ownership/Management – HUD’s 
Responsibility

HUD has to approve an assignment of a Housing Assistance 
Payments (HAP) contract.

1. The project has a HAP contract only; 
2. The project has a HAP contract and a loan insured by the Federal 

Housing Administration (FHA) that will be prepaid as part of the 
transaction; 

3. The project has a HAP contract where assignment is contingent on 
issuance of a new FHA-insured mortgage (coordinate with Production).
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Change in Ownership/Management – HUD’s 
Responsibility

HUD has to approve all management arrangements

• Owner/Manager – Owner and agent are the same business entity

• Identity of Interest Management Agent – agent has a relationship with owner

• Independence Fee Agent – agent has no business/personal relationship with 
owners

• Project Administrator – an individual who directs the day-to-day activities of 
a property designed to serve an elderly, handicapped, or disabled tenant 
population and reports to a Board of Directors. Generally, a project 
administrator is an employee of the property and receives a salary rather 
than a fee. 



Change in Ownership/Management – HUD’s 
Responsibility

To obtain Approval
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Getting Approval from HUD

The process of obtaining HUD approval to own/manage a given property?

All packages must be sent to SF.incoming@hud.gov.

A complete package is sent that include:

Documentation Necessary to Initiate Review

• Transmittal Letter
• HAP Contract
• Use Restrictions
• Purchase/Sale Agreement
• AFHMP
• PCNA
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Getting Approval from HUD

So HUD will evaluate: 
1. Documents needed to assess Seller, HAP 

Contract, Property’s Physical and Financial 
Condition

2. Documents needed to assess Buyer/Buyer’s 
Management Agent

3. Documents needed to assess rehabilitation 
plans and/or financing plans
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Documents Needed to Assess Seller, HAP Contract, 
Property’s Physical and Financial Condition

If the Seller owes funds to HUD, then the debt must be 
addressed prior to HAP assignment. 

If there are issues with the physical, financial, or 
operational condition of the property, then either the 
Seller must address such issues prior to HAP assignment, 
or the Buyer must have a plan for addressing such issues 
post-assignment. 

8



Documents Needed to Assess Buyer/Buyer’s 
Management Agent

The purpose of this step is to determine whether 
the Buyer is in good standing with HUD, has the 
capacity to own and operate the project, and 
intends to retain or replace the current 
management agent. 

Any new management agents must meet HUD 
requirements. 
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Documents Needed to Assess Rehabilitation 
Plans and/or Financing Plans

This applies only if the Buyer will obtain financing to 
support the purchase and/or rehabilitation of the 
project in conjunction with the HAP assignment. 

HUD makes a distinction between rehabilitation that 
occurs in conjunction with a HAP assignment and 
rehabilitation that occurs following HAP assignment, 
for example, pursuant to a Buyer’s renewal of the HAP 
contract under Chapter 15.
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Change in Ownership/Management 
- CAHI’s Responsibility

• Before CAHI can work with a new Owner/Agent
• Change in Ownership/Management must be approved by HUD
• HUD signed Management Certification

• HUD 9839-B
•  or HUD updating the new entity in Secure Systems

         Voucher*** and Special Claim payments will be placed on hold until the new Owner/Agent is    
approved. In addition, CAHI is unable to share any voucher information until the new 

 Owner/Agent has been approved. 

 Rent schedules and Contracts cannot be executed until the new Owner/Agent is approved.

 CAHI’s MOR team will schedule a MOR within 6 months per risk-based scheduling rules.

https://www.hud.gov/sites/documents/9839-B.PDF
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New Owner/Agent Responsibility – 
Contact Information 

• Ensure HUD secure systems are properly updated with new owner/agent contact 
information

• Multifamily Online Systems: https://www.hud.gov/program_offices/housing/mfh/fhaosmf

• Active Partners Performance System (APPS): 
https://www.hud.gov/program_offices/housing/mfh/apps/appsmfhm

• Provide CAHI with a list of contacts – name, email and phone number
• Vouchers (2 contacts can be listed on the voucher reconciliation reports)
• Agent
• Owner

https://www.hud.gov/program_offices/housing/mfh/fhaosmf
https://www.hud.gov/program_offices/housing/mfh/apps/appsmfhm
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New Owner/Agent Responsibility – 
Voucher History Baseline

 Owner/Agents must request the 
baseline from the previous Agent 
first.
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Direct Deposit Sign-Up Form, 
1199A

Voucher payments are issued by CAHI. 
• HUD deposits funds to CAHI’s account. CAHI uses those funds to make 

deposits to Owner/Agent’s account. 
• What to include:

• Direct Deposit Sign-Up Form,1199A
• Voided check
• Reason for the change

https://www.hud.gov/sites/documents/ATTACHMENTVISF-1199A.PDF
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Completing the Direct Deposit 
Sign-Up Form 1199A
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Properly completing 1199
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Properly completing 1199
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Direct Deposit Sign-Up Form, 
1199A
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Get EIV Access

New agents and site staff need proper EIV access and documentation.
• Get written approval from the property owner to access EIV data for their 

properties and contracts 
• Complete the CAAF, UAAF
• Submit to HUD

Need to be able to run EIV reports as required by policies and 
procedures.

https://www.hud.gov/program_offices/housing/mfh/rhiip/eiv/eivapps#:%7E:text=If%20you%20would%20like%20to%20apply%20for%20EIV,read%20the%20instructions%20for%20applying%20for%20EIV%20access.
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MORS

New OA at a property, must have an MOR scheduled within 6 months 
as per new risk-based scheduling rules
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Communication Channels

• Cahi-submissions@cgifederal.com

Tenant Concerns, Complaints (CAHI Posters: English / Spanish)
• Call Center Contact Information and Business Hours:
• Hours of Operation: Monday-Friday, 8:00am to 5:00pm 
• Contact Numbers: 800-982-5221 fax: 614-985-1502 (leave message after hours)
•  Written Summaries: 107 South High Street, 2nd Floor, Columbus, Ohio 43215
• Email: PBCAContactCenter@cgifederal.com
• Website: www.cahi-oakland.org

mailto:Cahi-submissions@cgifederal.com
https://www.cahi-oakland.org/sites/default/files/documents/Newsletter/CA%20Call%20Center%20Posting_08242023_0.pdf
https://www.cahi-oakland.org/sites/default/files/documents/Newsletter/CA_Call_Center_Posting_Spanish.pdf
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Summary

• HUD approved and authorized
• Update APPS
• Voucher Baseline established
• 1199 submitted/processed
• EIV access granted
• MOR within 6 months
• Contacts at CAHI/CGI
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Q&A
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Q&A and Thank you!
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