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Early Terminations: HUD & CAHI’s
role in the process

HUD: Lorraine Satterwhite, Angela Morrison
CAHI/CGI Federal: Charles Young, Ann Ninh, Darline Burrell
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* Housekeeping
* [ntros
* Review the Early Term and Renewal Process

* Understand the steps so you have better insight into the process
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* 1 vyear Tenant Notification

* 6 month letter

e Owner submission 120 days prior to HAP expiry
* ‘Complete Package’

* PBCA reviews completeness and eligibility of submission
HUD 3™ Party RCS

Calculate Rents

* Rent approval

* Funding

* Prepare Rent Schedules, new HAP contract, Routing Slip
for OA review™ (but not sign!)

* Give package to HUD to launch DocusSign
* Executed documents are distributed by DocuSign

California Affordable Housing Initiatives, Inc.

Complete Package Requirements
Option 1A Mark Up to Market

In order to be eligible for Option 1A — Entitlement, the property’s most
recent REAC score must be greater than 60 with no uncorrected Exigent
Health and Safety violations and the ownership must be profit-motivated.

1 Owner signed Attachment 3A-2, Contract Renewal Request Form
and Worksheet (sample attached);

1 An RCS prepared in accordance with Chapter 9 of the Section 8
Renewal Guide;

Owner's RCS Certification (sample attached);
Tenant One-Year Notification Letter (sample attached);
(| Tenant notification of rent increase (sample attached);
LI Full Utility Allowance Analysis, if applicable (guidance attached);

L1 If there is a decrease in UA, 30 day tenant notification of UA
decrease (sample attached); and

A signed Owner’s Certification of Compliance with Tenant Comment
Procedures executed after the 30-day comment period (sample
attached)

NOTE: This list of documents is not exhaustive. Please be advised that
other documents may be required for the renewal option selected.
Additionally, with the exception of HUD-required (e.g. Attachment 3A-2),
the sample attachments serve as acceptable templates. You are not
required to use these documents.



https://www.cahi-oakland.org/knowledgecenter
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Tenant comment notices for rent increase and decrease in UA require comments
to be submitted in writing.

* Written comments are given to OA
* OA transmits them to PBCA

HUD AE/CAHI CCS phone number and email address must not be placed on the notice. Only CAHI’s
name and physical address must be listed
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Receive Forward to HUD
Submission HUD Review
Owner/Agent CAHI logs the HUD conducts their
submits the 20 Year submission then review
Early Termination forwards to HUD for
submission to CAHI review, approval,

and for processing
instructions.

All CAHI processing
is on hold during this
time




Farly Termination Process of HAP contracts

The elements HUD will review when authorizing a
term and re-issue of the HAP contract:
a) Physical condition of property

b) Financial condition of the property

c) Operational condition of the property

Predecisional, Proprietary, and Confidential 6
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Approval Begins
CAHI receives HUD CAHI reviews the A HUD RCS may be
approval and package for a required.
processing complete contract Owner/Agents must
instruction. renewal and rent check the
adjustment package. transmittal letter of

their RCS to see if

CAHI has 60 days to _ _
one is required.

process a contract
renewal. Each transaction is
project specific. There
is no set timeline for
HUD procurement
and review
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Rent Approval and Funding

CAHI
CALCULATES

HUD
APPROVES
FINAL RENTS

CAHI
REQUESTS

RENTS FUNDING

Rent calculations
are based on the
Owner/Agent rent
increase type
request.

CAHI forwards the
rent

determination to
HUD.

HUD approves the
final rents
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e All contract renewals must be executed using
Docusign

e Prior to launching DocuSign, CAHI will ask the
Owner/Agent to confirm the accuracy of the
information listed on the contract and the rent

schedule

* CAHI will also ask for the Owner/Agent to
complete a routing slip for DocuSign
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KEEP IN MIND

e CAHI has 60 days of active processing time to
complete a contract renewal. Allow CAHI and HUD
to utilize the appropriate processing time to
complete your specific transaction

* If the transaction close date is quickly approaching,
consider requesting a comfort letter from HUD




Comtort Letters from HUD

Comfort Letters are provided only by HUD if the buyer
Is seeking outside funding and needs confirmation of
the rents to obtain the financing.

Only HUD staff provides comfort letters, after the
rents are determined, and only if requested.

Predecisional, Proprietary, and Confidentia
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* First reviewed the ‘normal’ HAP renewal processes

* 60 days for processing by PBCA
* Clock stops and starts

 Differences with Early Terms
* Need HUD Approval
* Rents must always be approved by HUD
* Comfort letters



Sensitivity Label: Public

43 ANNUAL CONFERENCE
J AUGUST 261H & 271H 2024
e|BIAA[C] | SOUTH SAN FRANCISCO
NCh | CONFERENCE CENTER

Q&A
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hank you!

https://www.cahi-oakland.org

About Us

Home
I

Summer 2024

The CA Quarterly Review

View Current Newsletter

gerfowledge Center |

Locations

Announcement: Careers

Our Staff

Newsletiers | Contact Us | | Tenant Information|

Welcome to California Affordable Housing Initiatives, Inc.

This site was created to be a resource to Owners and Agents and Contract Administr;
housing for Northern California communities. Each audience has a specific area with
help make your jobs easier. If you have any questions or would like to see informatiol
please fill out the Contact Us form

Announcements

Updated HUD-9624 and HUD-9625 Forms Released by HUD
HUD-9624 and HUD-9625 Forms Released by HUD
Thu, 08/08/2025~46:34

DUE NEXT WEEK: July 31, 20 andatory Online Training

The deadline to take the mandatory FSS on/;':ne training; 1,.2024, is now a week
1, 07/25/2024 - 16:00

mptions

We understand the
Childcare Hardship Exen

Thu, 07/25/2024 - 15:54

HUD Supports Owners Interested in Néw-Resource to Fund 50% of Solar Pro|

s been some confusion about the Financial Hardship Exemp
ns of the Housing Opportunity Through Modernization A

HUD's Office of Multifamily Housing Programs has [a ed a new video, as part of il
Thu, 07/18/2024 - 09:27

one
The CA

Quarterly
Review

Summer 2024

The CA Quarterly Review

View Current Newsletter

Subscribe to the Newsletter

T T T BEEEEAA AR AR RRSS SRR ERRE SR

Unsubscribe to the Newsletter

California Affordable Ho Initiatives,

Legal re

[






	Early Terminations: HUD & CAHI’s role in the process
	Agenda
	“Normal” HAP Renewal
	Tenant Comment Postings
	Need HUD Approval!
	Early Termination Process of HAP contracts
	Next Steps After HUD Approval
	Rent Approval and Funding
	Execution
	Timeframe
	Comfort Letters from HUD
	Summary
	Q&A
	Q&A and Thank you!
	Slide Number 15

